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 Excellent (A) OK (B) Weak (C) 
Podcast has a 
clear 
beginning or 
introduction 

Story begins with speaker’s 
introduction or music that gives 
audience a clear sense of tone, 
topic, and pacing of the story to 
come. 

Story has an introduction or 
music that mostly fits the 
story to follow, but lacks 
clarity. 

Story starts without an 
adequate lead-in. 

Creates a 
voice, style 
and tone 
appropriate for 
the topic and 
intended 
audience 

Spoken words, music, and sound 
effects fit the topic and the 
intended audience. 

Tone is somewhat flat, but 
podcast on the whole fits 
the topic and audience. 

Voice and music don’t fit the 
topic or the audience. 
Spoken words do not sound 
authentic for the topic. Music 
or images are at odds with 
the story. Sound effects do 
not fit the topic. 

Music and 
sound effects 
add to the 
story 

Music fits the topic and spoken 
words. Music and sound effects 
sound natural and enhance the 
story or interview. 

Music and sound effects 
work, but are not totally 
harmonious with the story.  

Music overwhelms the story 
or does not fit. Sound effects 
feel gratuitous. It’s difficult to 
focus on the spoken words 
when the music and effects 
play. 

Story with 
logical 
organization, 
effective 
structure, and 
guides for the 
reader 

Story has a strong sense of 
direction, with adequate 
signposts (transitions) to lead the 
way. The podcast has clear story 
arcs, or turning points, to guide 
the listener. There is a definite 
beginning, middle, and end.  

Story and central themes 
are evident, but wander 
with too much tangential 
information. There are 
transitions and turning 
points, but no clear 
beginning, middle, and end. 

Story does not have enough 
substance or is not 
developed. The story 
wanders inconsistently with 
no clear direction. There are 
no story arcs or turning 
points to guide the listener.  

Images 
(optional) are 
well chosen 
and placed 

Images add to the story and fit 
the topic and audience. 

Images fit the story but 
don’t seem necessary. 

Images do not fit the topic, do 
not fit the audience, and feel 
completely gratuitous. 

Podcast is well 
paced and 
modulated 

The podcast captures speakers 
telling stories with natural 
enthusiasm and pacing.  

Story moves along fine, but 
speakers are clearly 
reading a script and don’t 
sound natural.  

The voice is not modulated 
and feels flat. The pacing is 
too fast or too slow to keep 
the audience’s attention. 

 


